


FPriOrITY PrROJECTS

As mentioned above, the committee suggested short-term steps and long-term projects during Study Committee
Meeting #4.

Short-Term (1-3 years)

The following are small action steps that can be accomplished within the short-term:

Install wayfinding signs. These can be small scale and temporary until a well designed, permanent
system is in place.

Meet with Politicians to seek financial support.
Continue with and expand on the planted pots, hanging baskets, and other plantings in the district.

String twinkle lights on Shiloh like they have in Millvale until a permanent lighting system is
constructed.

Meet with Shiloh business owners to discuss common issues with each other and the MWCDC and
develop strategies for marketing their goods and services.

Create a marketing piece to promote this plan.
Place cigarette outposts in the district.
Plant Cherry blossom trees to match the Sprout Fund mural.

Construct improvements to the Charles Lewis Parklet on Shiloh and Virginia. Burt Hill is proposing to
donate the design, materials, and labor for a sustainable rain garden in the park.

Demolish 33 Boggs for the future parking area.
Extend the yellow curb line on Sycamore at Shiloh to pull back parking for a safer intersection.
Promote WiFi in the business district.

Create promotional material to place in the Mon Incline, surrounding businesses, hotels, car rentals, and
on the web.

Construct the gateway on Shiloh. Coordinate with sidewalk improvements.

Long-Term (3 years or more)

The following are long-term projects prioritized in order of importance:

Improve land around the tower at the gateway.

Install light poles for the business district.
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Improve facades on Shiloh Street.

Install a self cleaning public restroom / changing station. Visitors will have to get a token from
businesses to use it.

Perform a feasibility study for putting overhead utilities underground.

Make Shiloh into a thriving business district.

Improve the sidewalks.

Draw people down Shiloh with gateway improvements at Grandview, Sycamore, and Southern.

Improve La Tavola’s fagade and parking, clean up Fox’s Pizza, and plant shrubs in front of CoGo’s
parking lot.

Work on acquiring the two residential properties next to the tower.
Fill in empty buildings on Shiloh.
Work on the proposed parking lot on Boggs Ave.

Take ideas to next level of development with environmental assessments and feasibility studies.



FUNDING

The following are funding sources, suggested by the study committee, for projects in the business district:

Funds are available for grants and technical assistance for federally designated municipalities for any type of
community development. The Competitive Program provides funding up to $500,000 with 70% of the grant
having to be used for activities that benefit low to moderate income persons. Many communities use these
funds for infrastructure improvements. These HUD funds are channeled though the state to counties and
entitlement communities. (www.ReadySetSucceed@newPA.com or www.hud.gov)

The Committee on Housing, Economic Development and Promotion has charge of and jurisdiction over

all ordinances, resolutions, bills, or papers affecting or pertaining to housing, economic development and
promotion and the activities of the city’s redevelopment authority and the Mayor’s development fund initiative,
the Community Development Block Grant (CDBG) allocation, small business initiatives such as street face

and the Neighborhood Business District Revitalization (NBDR) program, the annual application process for
Department of Community Affairs (DCA) funding, oversight of the Human Relations Commission, oversight of
the city’s marketing and promotion activities.

Provides grants to support Enterprise Zone, Main Street and EIm street programs. Administrative grants to
$50,000; development projects and competitive loans up to $250,000.

The “Power of Light” program places a special focus on illuminating regional and neighborhood landmarks,
recreational lighting, as well as lighting initiatives promoting economic vitality, safety and security in the
various communities and neighborhoods Duquesne Light serves. Preference is given to organizations with
documented non-profit 501(c)(3) status with the IRS.
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The CDCP’s RenPlans™ program provides affordable consultations with architects, landscape architects, and
interior designers to homeowners and now business owners who are planning improvements.

The Endowments supports projects designed to improve the quality of life in southwestern Pennsylvania and
to address challenges it shares with communities across the United States. They focus on five disciplines:
Arts & Culture; Children, Youth & Families; Education; Environment; and Innovation Economy. The Heinz
Endowments has invested significantly in various intermediaries and specific projects designed to promote
green building in the Pittsburgh region.

The following are additional funding opportunities for improvements to the Mount Washington business district:

This is a federal cost reimbursement program for construction only. Engineering has to be funded under
other sources. It is our understanding that most of the funds have been allocated and new funds are pending
congressional authorization. Contact your local PennDot office for an update on availability of funds.

Neighborhood Improvement Districts/Business Improvement Districts allow for assessment of property within
a specified area for public improvements. Assessments are usually based on the estimated cost of proposed
development, say new sidewalks and streetlights, divided by the length of the project, divided by 2 (for each
side of the road). Each business is then assessed their pro-rated share based on their property’s linear frontage
on the street.

Funds are available for a variety of development projects. Your senator and representative can propose projects
for funding.

Grants are provided to municipalities and nonprofits to help a community’s downtown redevelopment effort,
focusing on the improvement of downtown sites and buildings. The eligible projects may include approaches
that assist in business development and/or public improvements in core communities. Typical grants are
$250,000 to $500,000; no required match level but matching should be demonstrated.



A grant and loan program aimed at strengthening agriculture and tourism industries. Loans up to $200,000
and planning grants up to $250,000. | understand that this program may be out of funds and awaiting
replenishment. We have seen projects where local legislators have obtained project specific funds and moved
the funds through this program.

There are grants for community revitalization and economic development activities to occur on a local level.
Funds are available to assist in community revitalization in the area of housing. These are state funds funneled
through DCED.

This program provides grants and low interest loans for public and private infrastructure improvements through
DCED. Loans and grants up to $1,250,000. Grants have been made for public infrastructure. Contact your
local industrial development authority or redevelopment authority.

DCED grants are provided for urban development and improvement projects to municipalities and nonprofit
entities. Grants typically are for $5,000 to $25,000.

Grants that promote long-term economic development and assist in the construction of public works and
development of facilities needed to initiate and support the creation or retention of permanent jobs in the private
sector. Contact the Department of Commerce at 1-215-597-4603 or www.doc.gov/eda.

This state grant program provides for the acquisition and construction of regional economic, cultural, civic and
historical improvement projects. Contact 1-866-466-3972 or www.newPA.com.

There are two Brownfield programs to consider if the MWCDC is interested in redeveloping the gas stations.
They are:

This is a DCED funded program of grants and low interest loans to perform environmental assessments and
remediation work on former industrial sites. Grants up to $200,000 are available for environmental assessment
and up to $100,000 for remediation. There is a 25% match required.
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This is a HUD competitive grant program to stimulate and promote economic and community development.
This program is designed to assist cities with the redevelopment of abandoned, idled and underutilized industrial
and commercial facilities where expansion and redevelopment is burdened by real or perceived environmental
contamination.



NEXT STEPS

The following are immediate steps for the MWCDC to start implementing this Plan:
1.

2.

Adopt this Plan by the MWCDC.
Add this Plan to the MWCDC website.
Distribute this Plan to City, County, and State officials.

Meet with business owners to distribute and promote this Plan.

Apply for DCNR and / or DCED grants to develop the Shiloh Gateway.

Continue to keep in touch with property owners.
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Meeting Minutes

Mount Washington Commercial District Improvements
Public Meeting #1

Meeting Date: Thursday October 11, 2007 — 7:00 pm

The following represents a brief review of discussions held
during the above meeting:

1. Introduction and Goal of the Project — Greg Panza
introduced the project and the consultant team.

2. Review General Concept Diagram — The General
Concept Diagram defines the edges of each of the three
distinct sub-districts using three different colors. Important
gateways and places where special intersection treatments
would be appropriate were also identified on the diagram.

3. Virtual Tour - A slide show with photos of each area
within the district was presented.

4. Group Exercise and Presentations — The participants
were split up into five groups covering different areas of
the study: Grandview Shiloh Gateway; Shiloh Street;
Southern Ave Area; Wyoming, Boggs, and Bailey; and an
Overall Study Area. Each group brainstormed ideas for
improvements to those areas, recorded them on paper and
an aerial, and then presented their findings to the rest of the
participants. The following are the results for each group:

Grandview and Shiloh Gateway

e Look at past designs for the gateway with
ornamental iron
Make an archway out of iron over Shiloh Street
Have a welcome sign to the community
“Follow the Yellow Brick Road” approach
Turn tower into signage that says “Mount
Washington” in neon — it could change
Designated bike path or walk path
Bigger, more prominent signage near overlook
Have a large directional map of the district
Make a physical drawing on the road
Signage, signage, signage
Put brochures in the incline station at the top and
bottom




e Refresh landscaping in front of plaza

e Think about the Eiffel Tower with a name and
iconic image like George Washington

e Talk about the history of Mount Washinton / City at
the gateway

e Have a small fountain at the gateway

e Need businesses at the gateway.

Shiloh Street

e Improve facades of businesses — more windows

e Street trees need to be appropriate (maintenance,
attractive, etc.)

e Signage to encourage people to come down the
street

e Sign at Sycamore to indicate parking availability at
the lot

e Make the memorial parklet more inviting — use
twinkle lights in the trees

e Have something like a fountain at the end of Shiloh
and Southern

e “Yellow Brick Road” effect down Shiloh

e Attract new businesses that would survive here

e Assist businesses in marketing

Southern Area

e Need something at the top of Shiloh

e Sony’s is a nuisance

e Need a new development at the triangle between
Shiloh, Southern, and Virginia

e Putin a round-about at the corner of Virginia,
Wyoming, and Southern

e Need better signage for Boggs and Bailey

e Need better crosswalks — change of material and
push them further away from the intersections

e Landscaped parking across from Natchez Street

Attractive landscaping along Wyoming and

Southern

Café at the BP station

Signage at the top of Shiloh — Public art

Need light posts and utilities

Think of Mount Washington as a beach town with

Grandview and the water’s edge and Shiloh as the

boardwalk — this makes it unique compared to the

south side

e Need businesses to be open after 5:00pm




Wyoming, Boggs, and Bailey

This is definitely the neighborhood area and should
serve local residents

Have a tall sign at the Parkvale bank similar to the
one at Shiloh

Narrow the sidewalks on Wyoming to be able to fit
a parking lane

The white building on the corner of Wyoming and
Boggs should be renovated or redeveloped with
retail on the first floor and lofts on the second and
third floors

Potential for more parking behind building off of
Neft

The nice building on Boggs across from Wyoming
needs to be filled up with retail, offices, and
residential

Potential for parking at the MWCDC owned
building on Boggs

Need directional signage at Boggs and Wyoming
pointing to business names

Ask residents “What do you leave Mount
Washington for good and services?”

We need to attract businesses like galleries,
photographers, veterinarians, bakery, self serve pet
grooming, café, coffee shop, etc.

Magoos building needs to be fixed up

Put lights in all street trees

Is Williams one way? — the signs are confusing
Make Cogos and Fox’s Pizza nicer

Overall Business District

Businesses can have horizontal, unified signs
Wayfinding signage — start with “home” at Shiloh /
Grandview and tie through; code the districts
Identify sub-districts as neighborhood serving vs.
visitor serving — is connection necessary between
the two?

The current business market is not matching with
the visitor market (Pittsburgh stuff store)

Boggs as purely neighborhood serving

Frozen Egg and Fruit might do better on Shiloh
Historically, Shiloh was neighborhood serving
We don’t need specific, rigid design guidelines
We should encourage eclectic design

Some buildings just need paint

How can the district serve families?



e What businesses can serve both the neighborhood
and the tourists?

e Ask, “what do we do on our vacation?”

e Need day-long parking

e Look at other Pittsburgh neighborhoods like
Dormont and Bloomfield

e Accommodate kids, they are our future

5. Next Steps — The consultant will come up with some sketches and
photosimulations to present at the next public meeting that will be held before
the end of the year.

= Project Committee Meeting #3 — Monday October 29" at 6:00pm
- We will finish the slide show and select sites for photosimulations.

=  Project Committee Meeting #4 — Wednesday November 28" at
6:00pm
- The draft photosimulations will be presented and reviewed by the
Committee.

The information contained in these minutes was recorded by Pashek Associates and
represents our interpretation and understanding of the discussions that occurred
during the meeting.

Prepared by:

Sara Thompson
October 12, 2007
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Meeting Minutes

Mount Washington Commercial District Improvements
Public Meeting #2

Meeting Date: Wednesday November 28, 2007 — 7:00 pm

The following represents a brief review of discussions held
during the above meeting:

1.

Project Introduction — Greg Panza introduced the project
and the consultant team.

Public Process — Jim Pashek explained the importance of
community participation in the design process. This plan
was developed based on the community’s ideas and
comments.

Concept Plan Presentation — Jim Pashek explained the
four goals of the project and how they were applied to the
proposed improvements for the business district.
Comments from past public and study committee meetings
were summarized. Sara Thompson then described the
concept plans and how proposed improvements related to
the goals and public input.

Group Discussion — The participants were split up into
five groups to discuss what they liked and disliked. Each
group presented their thoughts to the rest of the
participants. The following are the results for each group:

e Itis really important to get people down Shiloh
Street

e We like the commercial building next to the tower

e Light up the tower and have the commercial
building house the Tower Cafe

e We would like to see a fountain at the end of Shiloh
at Southern

e There was some concern about turning Wyoming
and Greenbush one-way. How will that work with
emergency vehicles and buses?

e One-way can be beneficial

e We liked the Cogos simulation

e Redevelop the white building on the corner of
Wyoming and Boggs



e What about planting Cherry trees for more color
and interest

e The triangle development is very critical

e Make the street lights more pedestrian scaled

e Use the building next to the tower for a visitor’s
center instead of commercial

e We need stop signs along Bailey at Cushmann and
Wyoming

e There should be a two-way stop at Grandview and
Shiloh

e Need auto-oriented wayfinding on Grandview

e Include public art at Grandview

Include a lot of trash receptacles and cigarette

outposts

The red pavement color is a bit too much

Put more parking behind the housing on Wyoming

A path for tourists is very important

Southern definitely needs help

Light up the 1-beam gateway at the main gateway

and put letters on top

e Include wayfinding signs pointing towards the
inclines

e The trees should be salt tolerant or the tree pits need
to be covered during the winter

e Put benches throughout the district

5. Next Steps — The consultant will revise the concept plans and illustrations
based on the public comments and will meet with the study committee to talk
about priority projects.

The information contained in these minutes was recorded by Pashek Associates and
represents our interpretation and understanding of the discussions that occurred
during the meeting.

Prepared by:

Sara Thompson
November 29, 2007
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Meeting Minutes

Mount Washington Commercial District Improvements
Project Committee Meeting No. 1

Meeting Date: Monday, September 10, 2007 — 6:00 pm

Attendees:

Breen Masciotra Justin Miller Andrea Lavin
Melanie Smith Kate Schocinski Derick Fin
Anita Zeiders Robyn Barber Anthony Boule
Jess Smith JT Smith Greg Panza
Todd DiFiore Jim Pashek Sara Thompson

The following represents a brief review of discussions held
during the above meeting:

1. Introductions - Pashek started with introductions.
Everyone stated their name and affiliation to the rest of the
project committee. Pashek then reviewed the agenda for
the meeting.

2. Review Goals of the Project — Thompson briefly reviewed
the goals of the project, which included : to create design
concepts identifying development opportunities that will
enhance, define, and unify the commercial district with
proposed improvements that include the following:

= Connect divided segments of the business district in a
way that will encourage pedestrian and vehicular
traffic through signage and streetscape improvements.

= Incorporate attractive parking areas to support
business needs.

= Analyze gateways into business district segments that
welcome visitors to leisurely explore its offerings.

= Introduce new construction that is architecturally
compatible with existing historically significant
buildings in each of the respective commercial district
areas.

Thompson also briefly reviewed a handout that describes
important aspects of a visitor’s experience. These aspects
include:



STOP - Get visitors to slow down and/or stop at gateways.

NOTICE - Get visitors to notice that there is much more to Mount
Washington than the view

ATTRACT - Draw visitors into the commercial district with an
attractive streetscape.

PARK - Guide drivers to easily accessible, safe, and attractive parking
areas.

WALK - Guide visitors through an attractive and pedestrian friendly
district.

BUY - This will become the end result of a safe, attractive, and vibrant
business district.

3. Brainstorming - Pashek then asked the committee to describe things they liked
about the business district, things they wanted to change or improve, and
where parking opportunities exist. The following ideas were offered.

Mount Washington has a lot of either low-end or high-end businesses.
They are either scary to walk into or very expensive. We need
friendlier, middle-of-the-road businesses.

Panza stated that there are marketing studies currently being done to
figure out what types of businesses can be supported on Mount
Washington.

Boggs and Bailey are more neighborhood service oriented. There
needs to be more of those types of businesses there such as dry-
cleaners, dentists, etc...

The intersection of Boggs, Bailey, Neff, and William is unattractive
and dangerous. There should be some kind of traffic control there like
a stop sign. There are several vacant and ugly buildings such as
Magoos.

Speeding is a problem on Bailey.

There should be some kind of sighage coming into the neighborhood
such as a neighborhood watch sign.

Mount Washington is hard to get around. There needs to be some kind
of wayfinding and signage that points to parking areas.

There’s a lot of loitering in front of Fox’s Pizza. Drivers also park
anywhere.

La Tavola’s is an asset and a regional draw.

Many people are cutting down nice mature trees. Those trees should
be preserved and property owners should be convinced of the benefits
of trees.

There is a lot of trash and litter, including along Neff.

How do we handle pedestrian / vehicular conflicts? New businesses
mean more traffic. How so we handle increased traffic and parking
needs.

There is a plan for parking behind new apartments off of Neff. There
should be more communication and information on upcoming
development like that.



New architecture should be appealing and should go together with the
existing buildings.

Many businesses don’t feel safe. “Is it OK to go in to eat?”
Landscaping should be uniform and low maintenance. We shouldn’t
have a lot of high maintenance landscaping that we can’t take care of.
Litter is a big problem. There should be signs that say “Value
Property, Don’t Litter”

The gateway at Shiloh is very important. It needs to attract people in.
We have concerns with the problems of the Southside (such as public
disturbances). We want places to go out for entertainment but we also
want diversity, a nice balance with shops like a bakery, gourmet food
store, gift shops, etc...

Parking lots should not look like a lot of parking. It should be broken
up. The upper deck of the parking garage is nice, but the lower deck is
dark, cave-like, and scary.

There is not enough room for pedestrians on Wyoming cars park on
the sidewalks. How can we stop cars from parking on the sidewalk,
especially since the street is narrow?

The Shiloh area could serve Grandview tourists while Boggs and
Bailey could serve the neighborhood.

Where are people parking if coming to Grandview?

Where are visitors coming from? They come from the incline and park
on Grandview but may not know where Shiloh is. We need to point
them where to go.

Need wayfinding to show people where to go and how to get back to
Grandview. People get confused and don’t know where to go at the
corner of Shiloh and Virginia. Signage should also lead them to
Grandview Park.

Gateways should include Grandview Park, Shiloh and Virginia.

Views should be opened up into restaurants. Clean up the inside.
There’s a parking opportunity behind the Frozen Egg and Fruit.
Uneven sidewalks discourage use.

We need lighting.

Restaurants are not inviting

Use the tower as a positive. Incorporate the tower as an attraction. Put
lights on it.

There should be a brochure to market “excitement” and advertise in
other neighborhoods.

Lights are very bright on Ellesworth in Shadyside. They make the
street nicer. Tables are also pulled out onto the sidewalk there. We
need more of that street life in Mount Washington.

Business signs should fit and be unique to Mount Washington like
vertical signs off of building facades.

We need more businesses to attract people. We can’t just advertise the
district without adding more attractions.

Southern Ave historically had restaurants, hardware store, and shops.
People won’t water free plants at their businesses.

How do we motivate business owners to take care of their own places?



= The Freedom Trail in Boston is a great example of leading people to
destinations. The Trail is made of a brick line set in the sidewalk that
leads to churches and historic sites around the city. This same kind of
idea can be used to connect the three districts in Mount Washington:
Shiloh Street, Southern Ave, and Boggs / Bailey.

= Lines in the street or signs on poles can be used to accomplish the
same function as the Freedom Trail.

= There should be numerous small parking “plazas” located in key areas
that are safe and prevent littering and loitering.

= The power lines are very unattractive. How can we get rid of them?

4. Identifying Exiting Documents — Pashek asked if there were any documents
that needed to be reviewed by the consultant. Panza suggested that all the
documents could be accessed online through the MWCDC website except for
the marketing data, which he could send later.

5. Next Steps — Pashek asked when the next Project Committee meeting and first
Public Meeting should be. The group came up with the following dates:

=  Project Committee Meeting #2 — Wednesday October 3" at 6:00pm
= Public Meeting #1 — Thursday October 11" at the Senior Center

Pashek also asked for strategies for encouraging attendance at the Public
Meeting. Reaching out to as many people as possible is important in gaining
public consensus and input. ldeas included advertising in the Viewpoint (a
newsletter that reaches every household), email blasts, and putting posters in
businesses.

6. Walking Tour — The group then was asked to walk the business district,
identifying opportunities and problem areas that were discussed during the
brainstorming session.

7. The next study committee meeting is scheduled for Wednesday October 3 at
6:00pm at the MWCDC office. The first Public input meeting is scheduled for
Thursday, October 11" at the Senior Center..

The information contained in these minutes was recorded by Pashek Associates and
represents our interpretation and understanding of the discussions that occurred
during the meeting.

Prepared by:

Sara Thompson
September 12, 2007
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Meeting Minutes

Mount Washington Commercial District Improvements
Project Committee Meeting No. 2

Meeting Date: Wednesday, October 3, 2007 — 6:00 pm

Attendees:

Justin Miller Andrea Lavin Paul Tellers
Melanie Smith Kate Schocinski Derick Fin
Anita Zeiders Collyn Evans Todd DiFiore
Jess Smith JT Smith Greg Panza
Jim Pashek Sara Thompson

The following represents a brief review of discussions held
during the above meeting:

1. Review of What has been Done since the Last Meeting — A

summary Committee Input Map, a Mass / Space Diagram,
and a General Concept Diagram has been done since the
last meeting. In addition, a group from Pashek Associates
visited the site to make observations and brainstorm ideas
and solutions.

Review Committee Input Map, Mass / Space Diagram, and
General Concept Diagram — Thompson explained that the
Committee Input Map provides a brief summary of the
constraints and problems (in red) and the opportunities (in
blue) brought up by the committee during the last meeting.

The Mass / Space Diagram provides a way to find vacant
lots and analyze the building density and pattern on Mount
Washington. Thompson noted that there is only one alley
(Thorpe Way between Sycamore and Virginia) in which
overhead utilities could be relocated. Melanie wondered if
there was a paper street located behind Boggs. The
consultant will confirm the existence of a paper street.
Greg noted that a 2006 CTAC survey reported that 11% of
the buildings in the district are in poor condition.



It also noted which buildings were not historic. It was suggested that these be
tied into the Mass / Space Diagram somehow. An inventory of vacant parcels
and the 11% CTAC recorded buildings in poor condition should be made to
identify possible redevelopment sites.

The General Concept Diagram defines the edges of each of the three distinct
sub-districts using three different colors. Important gateways and places
where special intersection treatments would be appropriate were also
identified on the diagram. Finally, a circle with a quarter mile radius was
shown to demonstrate that it would take a person about 10 minutes to walk
from one end of the business district to the other. A discussion about
boundary and other changes followed:

e A question was raised as to how the boundaries were drawn in the first
place. It was noted that the district is considered a low to moderate
income area and therefore would be the focus of improvements.

e Should the former Edge Restaurant be included since it is an ugly
dilapidated building at the end of Grandview? There was a consensus
not to include it because of the past difficulties with the property and
our attention should be focused on more important sites located in the
center of the district.

e The Southern District boundary was drawn incorrectly and needs to be
changed. It should not include a row of housing located on Nachtez
Street.

e The intersection of Sycamore and Wyoming is very difficult. Should
the one way be reversed to get to Shiloh easier? Should there be some
kind of improvements to the intersection like wayfinding signage.

Presentation and Discussion - Thompson then presented a slide show that
illustrated areas for improvements within each of the districts. Ideas and
potential solutions were listed next to photos of gateways, businesses, and
intersections. The committee discussed the ideas and added new ones. The
following is a list of their comments:

e Color code the districts on wayfinding signage — avoid large signs
(because of scenic by-way and park) — They can be located on the
street or in the fence on Grandview.

e Water fountain at Shiloh entrance would be an attraction. The
noise from the fountain would grab people’s attention.

e There were plans done for a gateway across Shiloh — see old
drawings.

e The intersection of Shiloh and Grandview should really stand out.
The pavement should be different and can be different colors
representing the three sub-districts

e There should be a stop sign on both sides of Grandview to slow
traffic and make it safer for pedestrians.



The existing “Shiloh” sign should be more prominent using
lighting.

Lighting plan from the Friends of Riverfront is really nice. We
could borrow from that.

Any lighting should not disturb the surrounding residents.

Signage along the trail near PNC are excellent examples.

City Planning is studying lighting for Grandview — talk with Pat
Hassett to see if we can suggest light fixtures and / or coordinate
with their plans.

There should be nice light posts with banners and hanging baskets.
The tower gravel parking lot should could have a small wall or
fence with business district signs. The parking area should be
paved to prevent gravel from traveling to the sidewalk.

Can we hide the tower building by painting it?

Many people come up to Mount Washington with kids and ask
what else can we do (mostly during the daytime)?

Freedom trail (urban trail) can tie to trailheads for the Grandview
Scenic Byway Park.

The WPC have maps of the trails on Mount Washington.

We should have a vision that includes no power poles.

How can we enforce pedestrian safety at crosswalks? Better
pedestrian crossings produce a safer image. Yellow pedestrian
crossing signs can be placed at crosswalks.

We should not widen the sidewalks along Shiloh because of
potential traffic problems. Many people use the extra space for
loading and quick access to businesses when finding parking
would take way too long.

We can have more artist space at the vacant gas station.

Cigarette outposts should be placed along Shiloh, especially where
outdoor seating occurs.

Rocking chairs are too comfortable resulting in homeless sitting
for long periods of time. The chairs need a lot of maintenance. If
we have maintenance free seating that is not too comfortable then
we won’t have problems with people wanting to sleep there.
Lights should be put in the Charles A. Lewis Memorial Park (he
was a Fire Chief). String lights can give the space a more festive
atmosphere. The low wall should be taken out to open up the park
more. There could be a small amphitheater to show movies on the
wall. There should be consideration, when making any changes to
the park, to keep it a memorial.

There could be a banner on the MWCDC office.

We should look at the entire triangle (Southern, Wyoming, and
Virginia) for more retail and to draw people up to Southern
Avenue.

BP station could be a restaurant like the Double Wide Grill on the
Southside.



e There should be benches for resting along Virginia Ave by
Foodland because of the hill.

Due to time constraints, the Committee decided to continue the
discussion at the next meeting.

4. Next Steps — The group came up with the following dates:

=  Project Committee Meeting #3 — Monday October 29™ at 6:00pm
- We will finish the slide show and select sites for photosimulations.

=  Project Committee Meeting #4 — Wednesday November 28" at
6:00pm
- The draft photosimulations will be presented and reviewed by the
Committee.

5. The first Public Meeting is scheduled for Thursday October 11™ at 7:00 pm
at the Senior Center.

The information contained in these minutes was recorded by Pashek Associates and
represents our interpretation and understanding of the discussions that occurred
during the meeting.

Prepared by:

Sara Thompson
October 4, 2007
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Meeting Minutes

Mount Washington Commercial District Improvements
Project Committee Meeting No. 3

Meeting Date: Monday, October 29, 2007 — 6:00 pm

Attendees:

Justin Miller Andrea Lavin

Melanie Smith Kate Schocinski Derick Fin
Anita Zeiders Collyn Evans Greg Panza
Jim Pashek Sara Thompson

The following represents a brief review of discussions held
during the above meeting:

e Presentation and Discussion — The committee finished
discussing the slide show from last meeting, which
illustrated areas for improvements within each of the
districts. ldeas and potential solutions were listed next to
photos of gateways, businesses, and intersections. The
committee discussed the ideas and added new ones. The
following is a list of their comments:

e Shiloh and Southern
e Plant flowers
e Continue the I-beam structure to tie into the
gateway at Shiloh and Grandview
e Need attractive landscaping along Southern
between Shiloh and Wyoming

e Southern
e Potential parking across from Natchez
e Artist and office space (i.e. therapist)

e Prospect School Connections?

e There’s talk of it becoming an incubator for non-
profits, performing arts center, YMCA, and/or
residential

e [t’s too early to tell what’s going to happen with it.
Show a dotted line connection to it on the general
concept plan



Southern, Virginia, and Wyoming

It’s an unsafe intersection. Is there enough room for a round-about
with landscaped center?

Possibilities for the BP corner include a restaurant, outdoor café, or
drive through Starbucks

There needs to be more parking there if a restaurant goes in at the
corner

There could be an agreement with Parkvale bank to use their parking
in the evening

Need a local Pittsburgh chain to attract people like a Pamela’s or
Primanti Brothers

Landscaping and signage at the Parkvale Bank to direct people to
Boggs and Bailey

Paint the Parkvale building

Wyoming

Define the parking lane

Focus on creating an attractive sidewalk on one side of the street
Narrow the intersection

Avre there more units on Wyoming than allowed? Limiting the units
will limit the number of cars parked on the sidewalks

Paint a yellow line down the center

Don’t paint the poles

Make Wyoming and Greenbush a one way

Boggs and Bailey

Need a hardware store and bakery

Make all corners at Wyoming and Boggs a full stop sign

Fill in or make the parking at the diner attractive and get rid of the
dumpster

People park too close to the intersection making it hard to see
oncoming traffic

Recreate a nice public pedestrian way to the view at the bottom of Neft
using the existing fenced off public space

Make Neft a nice, well lighted cul-de-sac and mark it as a “no outlet”
Neft ends at the park — possible connections?

De-suburbanize Cogos — planting area at the guard rail, bring the
building to the sidewalk, make the building 2 or 3 stories tall with
parking behind building

Parking opportunity on the other side of the laundry mat

Sites for Potential Photosimulations

Gateway at Shiloh and Grandview

Corner of Virginia and Shiloh

Corner of Wyoming, Virginia, and Southern
Cogos



e Corner of Bailey and Boggs

3. Blowup Plans
e Shiloh and Southern areas
e Boggs and Bailey area

4, Next Steps
e Public Meeting #2 — Wednesday November 28" at 7:00pm

- We will present the draft photosimulations and plan views.

The information contained in these minutes was recorded by Pashek Associates and
represents our interpretation and understanding of the discussions that occurred
during the meeting.

Prepared by:

Sara Thompson
October 30, 2007
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Mount Washington Commercial District Improvements
Project Committee Meeting No. 4

Meeting Date: Monday, January 14, 2008 — 6:00 pm

Attendees:

Greg Panza Andrea Lavin Anthony Boule
Melanie Smith Kate Schocinski Derick Fin
Anita Zeiders Robyn Barber Jess Smith

JT Smith Lonny Hampta Polly Hampta
Jim Pashek Sara Thompson

The following represents a brief review of discussions held
during the above meeting:

1.

Project Update — Revisions to the Concept Plans and
photosimulations since the last Public Meeting were
discussed. In addition, two new plans, Potential One-Way
Streets and Proposed Business District Signs, were
explained. The following are some comments made about
the revisions.

Lighting is very important. Right now Shiloh is very
dark to walk down. It’s a deterrent to people walking
around at night.

Show alternative plan view of CoGo’s with no setbacks
in report, including the pros and cons.

Shade CoGo’s parking lot dark grey (private).

There should be a parking study done.

There is concern about extra traffic on Neft from the
new private parking lot.

The potential for a roundabout at Virginia and
Wyoming was brought up. Though a roundabout was
looked at in this study, it was determined to be not
feasible due to the acute angles of the roads and poor
site distances.

Look into planting cherry blossoms along Shiloh to
match the cherry blossom on the Sprout Fund mural.
Should there be a stop sign on Shiloh at Sycamore to
slow traffic at that corner?

Priority Projects — The committee was asked to list small
action steps that can be accomplished quickly and longer-



term projects that are important for the success of the
business district. A suggestion was made to organize the
projects into benefits for tourists, businesses, and residents
within the final report. The committee then prioritized the
long-term projects. Below is a list of the small action steps
followed by the prioritized long-term projects.

Small Action Steps

Wayfinding signs — these can be small scale and
temporary until a well designed, permanent system
is in place.

Meet with Politicians seeking financial support.
Continue with and expand on the planted pots,
hanging baskets, and other plantings in the district.
String twinkle lights on Shiloh like they have in
Millvale until a permanent lighting system is
constructed.

Get Shiloh businesses to meet to discuss common
issues with the CDC.

Create a marketing piece to promote this plan.
Place cigarette outposts in the district.

Plant Cherry blossom trees like in the Sprout mural.
Improvements to the parklet on Shiloh and Virginia.
Burt Hill is proposing to donate the design,
materials, and labor for a sustainable rain garden in
the park.

Demolish 33 Boggs for future parking area.
Sycamore at Shiloh — need to pull back parking for
a safer intersection.

Create promotional material to place in the Mon
Incline and in businesses.

Long-term Projects (Prioritized)

Gateway on Shiloh. (8 votes)

Improve land around the tower at the gateway. (5
votes)

Light poles for the business district. (4 votes)
Shiloh facade improvements. (4 votes)

Self cleaning public restroom / changing station —
get token from businesses to use it. (4 votes)
Perform a feasibility study for putting overhead
utilities underground. (3 votes)

Make Shiloh into a thriving business district. (3
votes)

Improve the sidewalks. (3 votes)



e Draw people down Shiloh with gateway
improvements at Grandview, Sycamore, and
Southern. (2 votes)

e Improve La Tavola’s fagade and parking, clean up
Fox’s Pizza, and plant shrubs on front of CoGo’s
parking lot. (2 votes)

e Work on acquiring the two residential properties
next to the tower. (1 vote)

e Fill in empty buildings on Shiloh. (1 vote)

e Work on new parking lot on Boggs Ave.

e Take ideas to next level of development with
environmental assessments and feasibility studies.

3. Funding — The committee was asked to develop funding ideas.
e Councilman
CBDG grants
County Representative
Main Street grants
Duquesne Light is having a grant year for lighting off street such as facade
lighting
CDCP’s Renplan program
e Heinz Foundation — they like green building

4, Next Steps

e Public Meeting #3 — Monday February 11" at 7:00pm
- The revised plans will be presented, along with projects to be
prioitized.

The information contained in these minutes was recorded by Pashek Associates and
represents our interpretation and understanding of the discussions that occurred
during the meeting.

Prepared by:

Sara Thompson
January 15, 2008
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Key Interview — by Kary Arimoto-Mercer
3.17.07

Contact: Norm Gottron, American Tower
412.287.0995

Norm Gottron works for American Tower. American Tower is actually a real estate and leasing business,
not a communications business. They lease out space on the tower to different companies. They own
23,000 across the nation. Gotton's area is Western PA and Ohio which includes 250 sites. Some of the
companies using the tower are WDUQ (at the top of the tower), CSX RR Company when the train comes
through, Yellow Cab Company uses it for 2 way radios, Duguesne Radio uses analogue and digital
signals (look at the top and see the 6 round oval disks and digital antennae) and T-Maobile for cell. Wi-Fi
could be installed but doesn't need the height so they're often found on telephone poles.

It takes a lot of engineering to determine the height to cover the cell and broadcast area wanted. The
amount of signal varies. In cities such as NY where there are so many buildings, people lease out the tops
of their buildings to these companies and often choose someone like American Tower to manage
everything.

The FCC and FAA determine the colors of lights (e.g., white during the day and at night) and control the
appearance of the tower. The Mt. Washington Tower 9192 is red, white, red, white to the top. These
days you have a choice of whether you want to illuminate the tower with light or to paint it. Painting is
difficult because wind will spread the paint all over and if you clad the tower to paint it the signals can't
get out. However, lighting in a residential district such as this can cause people to be unhappy if lights are
shining or flashing into their windows all night. When there is an emergency and power is lost the
generators needed to keep things going were a source of neighborhood unhappiness.

The FAA and FCC coordinate with each other to make sure there is no interference. You can use a radio
or computer or cell beneath it and get a signal.

There is no electricity coming off the tower. It radiates radio waves. You can operate a radio, cell phone
or computer Wi-Fi underneath it with no problems. Also seemed to think that led lighting pedestrian
level would be fine.

Mt. Washington has two towers. The one on Shiloh Street is owned by American Tower, the one near the
Duquesne Incline is owned by ABC. Channel 4 News uses this tower and has a camera mounted up there
to show images of the city.

The Mt. Washington #9192 tower on Shiloh has a sign on the gate with its identifying number. It was
owned by Duguesne Radio and CSX in its history. Duquesne Radio might have a to scale model of the
tower in its corporate office.

Wayfinding is not just for people. Helicopters use the tower as a navigational tool on days with low
visibility.





